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CASE STUDY TEMPLATE
	Contract Number:
	NSW12-Lower Outer South Western Sydney 

	Partnership initiative title and summary description:

The summary description is a short paragraph that captures the essence of the Case Study to follow. 

	Macarthur Parents.com.au is an interactive website that has been designed to engage parents, grandparents and carers to enhance their awareness of educational opportunities and career pathways available for the young people in the Macarthur Region. The website has provided parents & families with useful resources, workshops, personalised assistance, targeted expertise and informed them of local events. The site has aimed to encourage engagement between parents, educational providers, business and local community by creating a platform that explores various topics that assists with the development of their child’s education, schooling and career growth.


	Timeframe covered in this Case Study:

	February- March/ Conception- Researching, exploring possible concepts, utilising geographical data discovered from environmental scan that provided important information about the dynamics and background to the parents in the Macarthur region. 
April- May/ Development- Development of the site content.  Research of information. Contacting relevant organisations/ professionals/ education and training providers to partner and support the site, by providing parents with direct access to their organisation, career information and personalized expertise.  Macarthur Careers Advisers of 26 Local High Schools also partnered to support the site by providing their direct contact details on the site.
June- August/ launch- The site was launched during this time, with several partners on board providing articles for parents to comment on and leave feedback. The first topic was “Helping Your Child Find a Career”, all articles and links were related to this topic. During this time we also devised some promotional strategies – utilising email sending it to all Principals at both Primary & High schools in the region, Community Network groups and our local Businesses in the area.  Newspaper articles in both the Chronicle and the Advertiser and radio advertisement. The Chronicle became a major supporter of the website by being a media partner. Promotional refrigerator magnets were also created to give to parents. The site was also promoted at the local Centrelink family fun day- questionnaires were completed which indicated what parents in the region required to help support their child. 
September/ Topic Change- The new topic on the website was ‘Supporting your child through and beyond school’. This involved sourcing new partners to contribute to the site and updating resources, quick links, latest news and articles. A new concept  that would help recognise the partners involved on the site, was to create a space for all partners organisations to be visible, which will also link directly back to their website.  
October-November/ Seminar- From the Macarthur Parents website a partnership was formed between IMB Bank, Camden Council, Sprouts Catering and the Nexgen Group. This initiative came from Camden Council with the need to engage parents in the Region, to advise them of the new services the Narellan Library offers to all young people with career development and study. The seminar was facilitated by Michael McQueen founder of Nexgen Group which looked at engaging parents by providing them with a free seminar on generational theory that would help them better understand, connect and engage with their young person. This seminar was held at the Camden Council Library in Narellan and explored the concept of ‘Decoding the Adolescent Mind’. With over 70 local parents attending the night, feedback from the event indicated that they left feeling empowered and having a better understanding of their young person. Seen as such a success in Narellan, both Campbelltown and the Wollondilly Council are now in discussion to support similar events for parents in their local area in early 2011. 
Continuous/ Promotion- The Chronicle is a media partner who have provided space for promotion, the website will be promoted more in the future on their new ‘@ Schools’ page. The local radio station C91.3FM also provided us with a campaign that advertised the site on a continual basis. In the lead up to the seminar the site was promoted at least 3 times a day on average. Flyers & bookmarks were also created and distributed to promote the website. Partners have also been promoting the site on their own websites, there has been cross promotion on the following sites; MWLP, Career Origin, Macarthur Disability Services and several high schools. Most high schools in the area are also committed to promoting the site through their newsletters and website, with two schools having our links on their quarterly e newsletters.  
Continuous/ Feedback- questionnaires and surveys were completed at the beginning of the year to gauge what topics interested Macarthur parents the most. We also receive regular comments on the website from parents, all very positive which indicates that parents are finding the information useful.  
Future Direction- We will continue to promote the site to all schools and community in the region. We are aiming to utilise partners in more of an active way through the site in early 2011. Local Parent & Community groups in the area will be approached to be the advocates and promoters of the site within their schools. MWLP aims for the website to be maintained by a key partner, school or P&C Group that will continue to promote and utilise the resource for parents. 


	Background, purpose and progress
This section is where you set the context for the partnership initiative by providing background information about the circumstances and the environment in which the partnership developed.  Within this context, you can then describe the purpose of the partnership and explain how it will make, or is making, a difference to education and transition outcomes for young people. In telling this story, you may wish to consider the following:
· Describe the location that the partnership is focused on and partnership broker organisation(s) involved. 
· Provide a brief background to the initiative and the reason for a partnership approach. 
· Is it a new initiative or an enhancement of an existing relationship or initiative?
· Provide a brief description of how the partnership initiative came about?
· Describe who are the key drivers or champions for this particular partnership initiative. 

· Describe the purpose for the proposed partnership and key objectives agreed to date.
· Provide a brief description of how this particular partnership initiative will work. 

· What are the actions the partnership will undertake, or has undertaken, to achieve their goals?

· Is it purely strategic or does it have operational elements as well?

· Describe how this particular initiative contributes to the Youth Attainment and Transition National Partnership objectives and how it will result, or has resulted, in improved education and transition outcomes for young people in your region
· Describe the partners involved and whether there are any potential partners who may be engaged in the future?

· Why were these partners included in the partnership (both benefits for the Initiative/project and for the partners)
· What does each of the partners contribute? 
· What are some of the resources that have been brought to the table by the various partners?

· Describe the stage of development of the partnership in relation to the creating>developing>sustaining model.

· Provide comment on any agreements, structures or processes that have been put in place by the partners.

· Describe the level of partner engagement (including internal engagement beyond the ‘person at the table’), commitment and ownership.

· Does the partners’ ongoing involvement rely on key individuals or have processes been put in place to engage the partner organisations more deeply?


	“Many studies show that young people cite their parents most frequently as the main influence in their pathways. No other group even comes close”– Sarah M Shoffer & Richard H Klemer
Introduction 
Traditional perceptions of what a family looked like and how they functioned can no longer be accepted as the prominent view. Today there are no two families that are the same; we have single parent families, families where both parents work, children who are cared for by grandparents and much more. Diversity is an understatement when it comes to defining a typical Macarthur Family, so when it came to connecting with them, creativity and strategic planning was essential. 
We needed to create a platform that was flexible, supported the diversity and was accommodating for parents who were time poor or who lived in remote areas. We wanted something that would assist parents with the many hurdles they will or have encountered when it comes to their young person.  Studies have indicated that parents are the most influential person in their child’s life, so a partnership that encouraged parents to take on an active role in the educational experience and transition of their child was a crucial step that needed to be taken to ensure the young person reaches their full potential.   
Background of the Macarthur 
Our area is comprised of three local government areas; Campbelltown, Camden and the Wollondilly.  The Macarthur region ranges from metropolitan, residential, industrial and commercial to include National Parks and rural areas. We have an estimate of 250, 628 people residing in the area and our economic profile includes pockets of disadvantage including 5 social housing areas. We have neighbouring suburbs that vary economically, socially and culturally.  When studying the profile of a typical parent in the Macarthur many factors need to be taken into consideration. There are a high percentage of parents who commute each day for work with 47% of people working outside the region. We have single parent families and young parents. Our local support for P&C is variable and busy schedules have resulted in parents finding it difficult to attend events.  Due to the regions diversity an interactive website was seen as an innovative way to interact and engage with all parents. 
Development & Creation
 After considerable consultation and brainstorming with a range of key stakeholders we created Macarthur Parents a website for the parents and caregivers of the Macarthur. It is a new initiative designed to target and engage the parents within the Macarthur Region who are seen to be the most influential within their child’s life, to ensure that education and transition outcomes are improved and enhanced.  The website is a perfect vehicle to connect with all parents and caregivers across the region. The website is seen as a creative tool intended to be accessible to all no matter their location or economic status. Parents are able to view the site at a time that suits them whether that it is during a lunch break or after tea at night, whilst commuting by train or at the local library or neighbourhood centre.
The website has been designed as a supportive tool/resource for parents, providing them with valuable information that will enable them to support their child through school and beyond & involve them as a partner in learning. The website contains information on community events, provides resources, targeted expertise, personalised assistance and parent networking opportunities. This up to date information is provided by all partners of the site, and the ever changing articles and events are what keeps the site running as an active tool. The site would not be in full function without the support and guidance from our partners. 
Contribution to the Youth Attainment and Transition National Partnership 

The site has been designed to support the outcomes needing to be achieved through the national partnerships. The site aims to;

· Better connect parents and families to local facilities, people and resources
· Engage parents and families to enhance their awareness of opportunities for young people 
· Build networks that prepare young people for challenges of the future 
· Assist parents to support young people to make informed decisions about their career and life
· Develop parents as partners in learning
Partner Involvement

The construction of the site was a lengthy one that resulted in us working in collaboration with a range of potential stakeholders to create a website that would meet the needs of the parents in the Macarthur. Once the website had been designed and content had been added we sourced organisations that had an interest in the site. The response from business and the community was a positive one with many organisations coming on board.  Over time we had organisations approaching us to be involved or to refer other organisations they felt would be interested. 

This website is operated by partners/drivers in the Macarthur Community; partners include organisations from the education sector, community groups, businesses and professionals in the field, who have all indicated a need and drive to wanting to connect with parents within the Region. Without these key partners this site would not exist and nor would it be consistently updated with new and up to date information. Partners contribute to the website by providing articles, career information, web links, course info, ideas- possible projects etc. being a partner of the website is of mutual benefit to the site and their organisation. Partners are able to promote their organisation on the site, connect with key stakeholder groups in the area- providing networking opportunities and assist young people and their parents in providing guidance and support. All partners are committed to promoting the Macarthur Parents website on their website or throughout networks. In early 2011 Macarthur Parents partners will be recognized on the website as the partners with their organisations details and a link directly back to their site. 
There are a range of partners from various stakeholder groups, all are involved at different levels and contribute different things; the table below lists partners and their contributions.
Partners

Articles/ Expertise

Web links

Latest News

Cross Promotion

Partnerships from the site

Further Activities

Sponsorship

Nexgen Group
Camden Council
Bright & Associates
People Select
Community Links
TAFE NSW- Campbelltown 
UWS- Course info and Community Liaison 
UWS- Indigenous Sector
Macarthur Disability Services 
Borders Macarthur Square 
Career Origin 
Career Zone 
Careers Advisers of Macarthur 
My Future 
Macarthur BEC  
Boystown 
YWCA
Wise Employment 
IMB Bank
Housing NSW
The Chronicle 
MG My Gateway 
UWS national Disability Coordination Office
Youth Connections Provider
Youth Off The Streets 
Campbelltown City Council 
United Care Burnside 
Sprouts Gourmet Catering 
At present MWLP can be seen as the administrator and broker with our facilitation levels high, however we are attempting to hand this over once the partnership is at a more sustaining level.  MWLP continue to building stronger relationships and strengthening foundations that are still new. 
Ripple Effect/ Further Collaboration 

The site has stimulated further engagement and collaboration with partners and sponsors of Macarthur Parents coming together to provide the parents and carers of the Camden LGA with the opportunity to attend a seminar that looks at Decoding The Adolescent Mind. The event was facilitated by Michael Mc Queen founder of NexGen Group and sponsored by IMB and Sprouts Catering. With over a massive 110 parents register for the evening, over 70 attending the seminar. We had a range of people attend including parents, carers, teachers, youth workers, community and local business. The event proved to be a huge success and we received some great feedback with participants saying;  

· “It made you realize that Gen Y perceive things in a totally different way.”
· “Gave insight into kid’s perspectives how to improve communication.”

· “Very interesting and informative also very practical”.

· “It was extremely relevant, speaker was excellent and I will be more tolerant of my teenager” 

Such an event empowered participants who provided them with the knowledge and guidance needed to better understand the youth of today. By providing parents, carers etc with the opportunity to link to and learn about a range of services and events available to them and their young person, we are improving the opportunities for the young people in the Macarthur. 
Future Direction 

The site has proven to be a huge success with statistics showing that in October we had a total of 356 visits to the site, that is an increase of 165 from the month before. With such a great response so early, the initiative can only grow, with hope to build stronger relationships with existing partners and bring to the table new parties that can support and build on this initiative. 


	The role of the broker

In this section, focus on the role of the Partnership Broker and describe how it has supported this particular partnership to progress towards and/or achieve their goals. The art and science of partnership brokering is complex and it is important to explain how your actions have added value to the partnership and tell the story about the benefits that a Partnership Broker can provide. You may wish to consider the following:
· What has been the role of the partnership broker(s) in this partnership?
· What have been the key challenges for you and for your organisation, as a broker in this initiative? How have you addressed these challenges?

· What have been the learnings to date for your organisation as the Partnership Broker

· What have been the key learnings for the partners?

· What would you do differently if you were supporting this partnership initiative again (with the value of hindsight?)



	As partnership brokers we had to consider strategically how we could best target this stakeholder group. After working collaboratively with a range of stakeholders we came to the conclusion that an interactive website would potentially connect with parents in a positive and proactive way. 
By creating such a website we have brokered opportunities for community, business, educators and families to connect. For us it was crucial we got the word out to promote the site, we needed to target networking groups, visit community organisations and local business and attend community events such as family fun days. These actions allowed us to advertise the site and its potential by engaging with parents.
Our role at present is an administrative one, we keep every partner updated with topic changes, events etc. We also update the site with information partners send to us, taking care of the sites functionality. E- Newsletters also go out to the partners, local businesses, schools and local parents. We are also sourcing potential future partners who could assist in making the site more user friendly and sustainable. To ensure we evaluate the partnership we monitor the site’s progress per month and welcome feedback from website visitors as well as encourage active involvement from our partners such as ideas and further promotion. 
We have faced a few challenges over the course of the partnership to date; one huge disadvantage for us is the lack of consistency when it comes to P&C groups in schools. It is a reality for us that some schools do not have a P&C groups and this made feeding the information into some of the schools very difficult. However we were able to find different channels and contacts within schools that allowed us to make direct contact with parents. One such way was the new E-School Newsletters that are sent directly to parent emails giving us the opportunity to have our logo on them and this linked parents and carers automatically to the site.   
This experience has also been a learning curve for many of the partners involved; the whole concept of partnering has provided them with a better understanding of the importance of collaboration, the different ways you can partner or be involved and its benefits for young people and their organisations.  For example MTC Work Solutions at Minto, have provided their community, who have no access to computers with the opportunity to utilise the site during their computer workshops. This is a perfect example that highlights one of the many ways that a partner can be promoting & encouraging the use of the site.


	Where to from here?

In this section, describe the future directions for the partnership and the implications for you as the Partnership Broker. You may wish to consider the following: 

· What are the future directions for this partnership?

· How will this impact on the level and nature of support provided by the Partnership Broker in the future?

· If the initiative is still operationally focused what steps are proposed to make it more strategic with the opportunity for a greater impact on education and transition outcomes?

· Is this partnership initiative sustainable now or likely to be in the future with little or no support from the partnership broker? How will this be achieved?

· What processes, plans or policies have been put in place to ensure the initiative is sustainable beyond the involvement of key individuals, if any?

· Do you believe this initiative can be expanded to other communities/regions?  What conditions need to be in place for this initiative to be successful elsewhere?



	We aim to build on the capacity of the partnership and further enhance opportunities for parents to engage with the wider community. We are looking to create a business profile section on the site that gives local business people the opportunity to share their stories, career pathways and provide insight into their professional roles.  We are also hoping to provide parents with the opportunity to connect with the people we profile, offering them with a chance to call or visit giving them and their child a greater understanding of some occupations available to them. Such a strategy could also be seen as a form of mentoring that can directly assist parents and their children.  
We are also trying to source larger partners to support the partnership to ensure it will remain sustainable once we have stepped away. By bringing other areas of expertise to the partnership we hope to see the partnership grow and develop.  Over time our aim is to have one key driver partner who will work with the existing partners to build and enhance the partnership. To ensure this happens we will be sourcing a key driver who shares the same vision and has the same approach towards achieving existing outcomes. Local councils and community networks have already shown interest in this. 
MWLP and its partners are also exploring the use of social media such as Facebook and Twitter to further engage parents and carers with Macarthur parents as a ‘grass roots’ promotion and networking tool. 

This initiative can be duplicated into most communities/ regions. Procedures and or conditions would need to be in place to ensure the partnership meets the needs of that particular area. If you were looking  to produce something similar you would need to consider the following to ensure the partnership was successful and worth committing to; 
· Use of same look/layout and similar content to ensure the original outcomes were achieved and this would create a familiar feel to the site. 
· Source partners from all stakeholder areas, get feedback from them- why they want to be involved 

· Promote site as much as possible to all stakeholder areas

· Ensure someone can manage the site 

· Ensure all partners know their responsibilities 
· Establish a good communication system with partners- work on strengthening relationships  

· Get to know and understand the dynamics of the Region

Macarthur Parents.com.au is already seen as a successful model to engage parents. Sutherland Business Education Network has met with us and are adopting this initiative in their region.  The website is a flexible platform that could be utilised in many regions. 
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The flyer above was used to promote the parent seminar- the flyer was distributed at shopping centres, dropped into letter boxes, sent electronically and posted on community notice boards, school newsletters. The flyer was also promoted on the Macarthur Parents website and each partner having a role in promoting the event within their organisations/networks. 
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A screen shot of the Macarthur Parents website. 
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A photo of the Decoding the Adolescent Mind seminar held on the 1st of November – 70 parents attended


	Key Partnership Broker contact for this initiative:

	Name:
	Amber Hope 

	Contact Details: 
	Email: amber.hope@mwlp.com.au

	
	Phone: 46251863

	Primary Purpose:
	Double click on the relevant check box and select ‘Checked’ to indicate the primary purpose of your Case Study.

·  FORMCHECKBOX 
  Promotional

 FORMCHECKBOX 
  Learning and Development

	Approved for distribution:


	Double click on the check box and select ‘Checked’ to indicate that your Case Study is approved for distribution. 

‘Approved’ should only be selected where: 
· Relevant individuals have given written approval for their personal information (including images where applicable) to be provided to DEEWR and made public;  and/or

· Relevant organisations have agreed to allow their information to be provided to DEEWR and made public. (See detailed advice under the ‘Complying with the Privacy Act 1988’ section above). 
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